MERIT GOAL SUBMISSION FORM
SCHOOL YEAR 2015-2016

NAME OF INDIVIDUAL: DR. LYDIA E, FURNARI TITLE: SUPERINTENDENT

QUANTITATIVE GOAL B8  PERCENTAGE 3.33% QUALITATIVE GOAL  PERCENTAGE

DESCRIPTION OF GDAL:

In order to provide opportunities for our district to confer with and benchmark
ourselves against other high performing school districts both in and outside of the
State of New Jersey, the superintendent will apply on the district’s behalf for
membership in the Tri-State Consortium, (a “critical friends” group of high
performing school districts from NY, CT, and NJ), and work to engage 100% of the
administrative team and at least 4 appropriate teacher leaders (one from each
school) in consortium activities by june 2016.

EVIDENCE OF COMPLETION:

Tri-State consortium application & Self-Assessment submitted by December 2015
Documentation from appropriate training and/or network meetings and activities,
List of attendees at these events

INDIVIDUAL(S) RESPONSIBLE FOR GOAL COMPLETION:

Dr. Lydia E. Furnari, Superintendent

TIMELINE (S) TO COMPLETE THE GOAL FOR THE 2015-2016 SCHOOL YEAR

July 2015 - June 2016

*ATTACH ANY DATA/REPORTS TO BE USED AS A BASIS OF MEASUREMENT

DATE SENT TO ECS SIGNATURE AND DATE
APPROVED BY ECS
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