MERIT GOAL SUBMISSION FORM
SCHOOL YEAR 2015-2016

NAME OF INDIVIDUAL: DR. LYD1A E. FURNARI TITLE: SUPERINTENDENT

QUANTITATIVE GOAL BB PERCENTAGE 3.33% QUALITATIVEGOAL  PERCENTAGE

DESCRIPTION OF GDAL:

In order to support systemic growth and improvement of school and district
instructional practices, the superintendent will engage 100% of the administrative
team in implementation of Instructional Rounds, as outlined in Instructional
Rounds, in Education, by City, Elmore, Fiarman and Teitel. Atleast 2 district schools
will host an instructional rounds visit, focused on a self-identified “problem of
practice” by fune 2016.

EVIDENCE OF COMPLETION:

Two (2) complete Instructional Rounds visits conducted by the District
Administrative Team

Documents related to preparation, Meeting Agendas, Report of commendations,
and recommendations for next level of work for each school visit

INDIVIDUAL(S) RESPONSIBLE FOR GOAL COMPLETION:

Dr. Lydia E. Furnari, Superintendent

TIMELINE (S) To COMPLETE THE GOAL FOR THE 2015-2016 SCHOOL YEAR

July 2015 - June 2016

*ATTACH ANY DATA/REPORTS TO BE USED AS A BASIS OF MEASUREMENT

DATE SENT TO ECS SIGNATURE AND DATE
APPROVED BY ECS
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