MERIT GOAL SUBMISSION FORM
SCHOOL YEAR 2015-2016

NAME OF INDIVIDUAL: DR. LYDIA E, FURNAR! TITLE: SUPERINTENDENT
QUANTITATIVE GOAL PERCENTAGE QUALITATIVE GOAL PERCENTAGE 2.5%
DESCRIPTION OF GOAL:

The Superintendent will engage the district in the creation and implementation of a
Strategic Plan. The process to create the plan will be facilitated by NJSBA, who will
work closely with the Superintendent and members of the Board of Education.
Components of the process include 3 Strategic Planning meetings held between
October and December 20185, a Strategic Plan document presentation February
2016, and the creation of an action plan by the Superintendent and the District
Administrative Team that will be submitted for Board approval by May 2016, The
roll out of the Strategic Plan will be initiated by June 2016. ;

EVIDENCE OF COMPLETION:

The completed Strategic Plan will be approved and ready for implementation by
June 2016

INDIVIDUAL(S) RESPONSIBLE FOR GOAL COMPLETION:

Dr. Lydia E. Furnari, Superintendent

TiMELINE (S) TO COMPLETE THE GOAL FOR THE 2015-2016 ScHOOL YEAR

July 2015 - June 2016

*ATTACH ANY DATA/REPORTS TO BE USED AS A BASIS OF MEASUREMENT

DATE SENT TO ECS SIGNATURE AND DATE
APPROVED BY ECS
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