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I. DJTUSJDU   PSPGJMF  ɫ
 ɫ

A. DJTUSJDU   PSPGJMF   4IFFU  ɫ
 ɪ

The   diTUricU   profile   TheeU   reflecUT   Uhe   menUoring   daUa   from   Uhe   2020-2021   Tchool   Zear.   ɪɪ
 ɪ

NBNF   PG   DJTUSJDU:    Franklin   LakeT   PVblic   SchoolT  ɪ
 ɪ

DJTUSJDU   CPEF:    1580 CPVOUZ   CPEF:    03  ɪ
 ɪ

DJTUSJDU   AEESFTT:    490   PVliT   AWenVe,   Franklin   LakeT,   NJ   07417  ɪ
 ɪ

CIJFG   4DIPPM   AENJOJTUSBUPS:    Mr.   Gregorio   Maceri   ɪɪ
 ɪ

MFOUPSJOH   PSPHSBN   CPOUBDU:    MrT.   LieTel   SUeineT  ɪ
 ɪ

MFOUPSJOH   PSPHSBN   CPOUBDU   PIPOF:    (201)   891-1856  ɪ
 ɪ

MFOUPSJOH   PSPHSBN   CPOUBDU   ENBJM:    lTUeineT@franklinlakeT.k12.nj.VT  ɪ
 ɪ

5ZQF   PG   DJTUSJDU:    K-8  ɪ
 ɪ

PMFBTF   QSPWJEF   UIF   GPMMPXJOH   JOGPSNBUJPO   (BT   PG   8/24/2021):   ɫɫ
 ɪ

NVNCFS   PG   OPWJDF   UFBDIFST   XJUI   B   CFSUJGJDBUF   PG   EMJHJCJMJUZ:   2  ɪ
 ɪ

NVNCFS   PG   OPWJDF   UFBDIFST   XJUI   B   CFSUJGJDBUF   PG   EMJHJCJMJUZ   XJUI   AEWBODFE   4UBOEJOH:   8  ɪ
 ɪɪ

NVNCFS   PG   OPWJDF   TQFDJBM   FEVDBUJPO   UFBDIFST   XJUI   B   TUBOEBSE   MJDFOTF:   2  ɪ
 ɪɪ

NVNCFS   PG   MFOUPST:   10  ɪ
 ɪɪ

IEFOUJGZ   UIF   OVNCFS   PG   QSPWJTJPOBM   OPWJDF   UFBDIFST   JO   UIF   GPMMPXJOH   BSFBT    (inclVdeT   proWiTional  ɪ
licenTeT   in   ZearT   1   &   2):  ɪ
 ɪ

K-   5: 8    6-8:    3      9-12: 0    4QFDJBM   FEVDBUJPO   (BMM   HSBEFT):   4  ɫ
 ɫ

SPVSce:    NeX   JerTeZ   DeparUmenU   of   EdVcaUion,   MenUoring   TaTk   Force,   2005.   
 ɫ

 ɫ ɫ
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 ɫ
B.   NFX   JFSTFZ   DFQBSUNFOU   PG   EEVDBUJPO   DJTUSJDU   MFOUPSJOH   PMBO   4UBUFNFOU   PG   ATTVSBODF   ɫɫ

SWbOKVVed   XKa   NJ   HQOeTQQO   RQTVaN   b[   SeRVeObeT   1,   2021   fQT   UcJQQN   [eaT   2021-2022  a
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II.   NFFET   ATTFTTNFOU ɫ
  

A. OWFSWJFX   PG   2014   NFX   JFSTFZ   5FBDIFS   MFOUPSJOH   3FHVMBUJPOT   (N.J.A.C.   6A9-8)  ɫ
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 ɫ
B.   CPNQBSJTPO   5BCMF   BFUXFFO   ANFOEFE   MFOUPSJOH   3FHVMBUJPOT   BOE   PSFWJPVT  ɫ

3FRVJSFNFOUT ɫ
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 ɫ
 ɫ
CPNQBSJTPO   5BCMF   BFUXFFO   ANFOEFE   MFOUPSJOH   3FHVMBUJPOT   BOE   PSFWJPVT   3FRVJSFNFOUT  ɫ

  
  
  

RHIHUHQFH:    NJ   PURIHVVLRQDO   6WDQGDUGV   IRU   7HDFKHUV   
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III.   FLP4   MFOUPSJOH   PSPHSBN   7JTJPO   BOE   GPBMT  ɫ
 ɫ

A. 7JTJPO  ɫ
 a

The   Franklin   LakeT   School   DiTUricU   iT   commiUUed   Uo   edVcaUional   eYcellence.    In   an   efforU   Uo   TVpporU  ɪ
neX   UeacherT   and   aT   a   reTVlU   of   Uhe   neX   Ueacher   menUoring   regVlaUionT,   Xe   haWe   deWeloped   a  ɪ
comprehenTiWe   diTUricU   menUoring   program   UhaU:  ɪ

● ATTiTUT   firTU-Zear   UeacherT   in   Uhe   performance   of   Uheir   dVUieT   and   adjVTUmenU   Uo   Uhe   challengeT  ɪ
of   Uheir   Ueaching   aTTignmenU;  ɪ

● RedVceT   noWice   Ueacher   aUUriUion;  ɪ
● ImproWeT   Uhe   effecUiWeneTT   of   neX   UeacherT;   and  ɪ
● SVpporUT   aUUainmenU   of   Uhe    NeX   JerTeZ   ProfeTTional   SUandardT   for   TeacherT  ɪ
● EnhanceT   Ueacher   knoXledge   of,   and   TUraUegieT   relaUed   Uo,   Uhe   NeX   JerTeZ   SUVdenU   Learning  ɪ

SUandardT   Uo   faciliUaUe   TUVdenU   achieWemenU   and   groXUh.  ɪ
 ɫ

B.   GPBMT  ɫ
In   accordance   XiUh   Uhe   reWiTed   NeX   JerTeZ   ProfeTTional   SUandardT   for   TeacherT   (N.J.A.C.   6A:   9-3.3),  ɪ
Uhe   Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan   aimT   Uo:  ɪ

● Enhance   Ueacher   knoXledge   of   NeX   JerTeZ   SUVdenU   Learning   SUandardT   in   order   Uo   increaTe  ɪ
TUVdenU   achieWemenU;  ɪ

● IdenUifZ   eYemplarZ   Ueaching   TkillT   and   edVcaUional   pracUiceT   neceTTarZ   Uo   acqVire   and  ɪ
mainUain   eYcellence   in   Ueaching; ɪ

● ATTiTU   noWice   UeacherT   in   Uhe   performance   of   Uheir   dVUieT,   adjVTUmenU   Uo   Uhe   challengeT   of  ɪ
Ueaching,   and   UranTiUion   inUo   Uhe   claTTroom;  ɪ

● PromoUe   Ueacher   proficiencZ   in   Uhe   diTUricU   idenUified   inTUrVcUional   compeUencieT;  ɪ
● EmphaTi[e   Uhe   imporUance   of   profeTTional   collaboraUion   UhroVgh   peer   modeling   and   collegial  ɪ

arUicVlaUion;  ɪ
● Recogni[e,   WalidaUe,   and   draX   Vpon   Uhe   eYperUiTe   and   conUribVUionT   of   eYperienced   UeacherT;  ɪ
● ReWiUali[e   Uhe   TkillT   of   menUor   UeacherT;  ɪ
● ProWide   an   on-TiUe   TVpporU   TZTUem   for   noWice   UeacherT;  ɪ
● ATTiTU   UeacherT   in   parUicipaUing   in   Uhe   NeX   JerTeZ   ProWiTional   Teacher   Program;   and  ɪ
● ProWide   ongoing   profeTTional   deWelopmenU   UhaU   TVpporUT   diTUricU   and   Tchool   goalT  ɪ

 ɪ
  
  
  
  
  
  
  
  
  

 ɫ
 ɫ

 ɫ ɫ

  
7   



Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan   2021-2022  ɪ

  

I7.   MFOUPS   4FMFDUJPO  ɫ
 ɫ

A. GVJEFMJOFT   GPS   4FMFDUJPO   PG   MFOUPST  ɫ
The   Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan   eTUabliTheT   Uhe   folloXing   gVidelineT   for  ɪ
Uhe   TelecUion   of   menUor   UeacherT:  ɪ

● CerUified   Ueacher   XiUh   aU   leaTU   Uhree   ZearT   of   eYperience;  ɪ
● CommiUmenU   Uo   goalT   of   Uhe   Franklin   LakeT   School   DiTUricU   and   Uhe   Franklin   LakeT   PVblic  ɪ

SchoolT   DiTUricU   MenUoring   Plan;  ɪ
● AgreemenU   Uo   mainUain   Uhe   confidenUial   naUVre   of   Uhe   menUor   Ueacher/noWice   Ueacher  ɪ

relaUionThip;  ɪ
● DemonTUraUion   of   eYemplarZ   command   of   conUenU   area   knoXledge   and   of   pedagogZ;  ɪ
● EYperience   and   cerUificaUion   in   Uhe   TVbjecU   area   in   Xhich   Uhe   noWice   Ueacher   iT   Ueaching,  ɪ

Xhere   poTTible;  ɪ
● KnoXledgeable   aboVU   Uhe   Tocial   and   Xorkplace   normT   of   Uhe   Franklin   LakeT   Board   of  ɪ

EdVcaUion   and   Uhe   commVniUZ   Uhe   Franklin   LakeT   Board   of   EdVcaUion   TerWeT;  ɪ
● KnoXledgeable   aboVU   Uhe   reToVrceT   and   opporUVniUieT   in   Uhe   diTUricU   and   able   Uo   acU   aT   a  ɪ

referral   ToVrce   Uo   Uhe   noWice   Ueacher;  ɪ
● AgreeT   Uo   compleUe   a   comprehenTiWe   menUor   Uraining   program;   and  ɪ
● IT   able   Uo   fVllZ   commiU   Uo   Uhe   Uime   reqVired   Uo   effecUiWelZ   menUor   Uhe   noWice   Ueacher  ɪ

 ɫ
B.   CSJUFSJB   GPS   4FMFDUJPO   PG   MFOUPST  ɫ
The   Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan   eTUabliTheT   Uhe   folloXing   criUeria   for   Uhe  ɪ
TelecUion   of   menUor   UeacherT:  ɪ

● SVbmiU   MenUor   Teacher   ApplicaUion   and   ATTignmenU   Form   or   agree   Uo   TVperWiTor   reqVeTU   Uo  ɪ
TerWe   aT   menUor  ɪ

● CompleUe   a   comprehenTiWe   menUor   Uraining   program  ɪ
● DemonTUraUe   commiUmenU   Uo   Uhe   goalT   of   Uhe   Franklin   LakeT   School   DiTUricU   and   Uhe  ɪ

Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan  ɪ
 ɪ
 ɪ
 ɪ
 ɪ
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 ɫ
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7.   3PMFT   BOE   3FTQPOTJCJMJUJFT   GPS   MFOUPST  ɫ
 ɫ

The   folloXing   roleT   and   reTponTibiliUieT   are   eTTenUial   Uo   enTVre   a   TVcceTTfVl   eYperience   for   boUh   Uhe  ɪ
menUor   Ueacher   and   Uhe   noWice   Ueacher:  ɪ

● OrienU   noWice   UeacherT   Uo   Tchool,   diTUricU,   and   commVniUZ;  ɪ
● MeeU   XiUh   noWice   Ueacher   on   Uhe   final   afUernoon   of   NeX   Teacher   OrienUaUion   Uo   diTcVTT  ɪ

cVlUVre,   policieT,   procedVreT,   reToVrceT,   and   perTonnel   UhaU   perUain   Uo   Uhe   noWice   UeacherǠT  ɪ
home   Tchool;  ɪ

● Link   noWice   UeacherT   Uo   reToVrceT;  ɪ
● ProWide   TZTUemaUic   TVpporU   Uo   noWice   UeacherT;  ɪ
● MeeU   XiUh   Uhe   noWice   Ueacher   on   a   regVlar   baTiT   (aU   leaTU   once   per   Xeek   for   Uhe   firTU   foVr  ɪ

XeekT   of   noWice   UeacherǠT   aTTignmenU   for   UeacherT   XiUh   CerUificaUe   of   EligibiliUZ   XiUh  ɪ
AdWanced   SUanding   and   aU   leaTU   once   per   Xeek   for   Uhe   firTU   eighU   XeekT   of   noWice   UeacherǠT  ɪ
aTTignmenU   for   UeacherT   XiUh   CerUificaUe   of   EligibiliUZ);  ɪ

● CompleUe   and   TVbmiU   NoWice   ProWiTional   Teacher   MenUoring   Log   Uo   Uhe   CenUral   Office   on  ɪ
Uhe   laTU   daZ   of   each   monUh;  ɪ

● Help   noWice   UeacherT   Uo   analZ[e   Ueaching   pracUice;  ɪ
● LeadT   menUee   in   gVided   Telf-aTTeTTmenU   on   diTUricUǠT   Ueacher   pracUice   inTUrVmenU;  ɪ
● ObTerWeT   Uhe   noWice   Ueacher   Uhree   UimeT   dVring   Uhe   Tchool   Zear   Uo   proWide   feedback, ɪ

gVidance   on   cVrricVlar   iTTVeT,   and   TVggeTUionT   for   TVcceTTfVl   claTTroom   managemenU   UhroVgh  ɪ
poTU-obTerWaUion   conferenceT;  ɪ

● ProWide   opporUVniUieT   for   Uhe   noWice   Ueacher   Uo   obTerWe   Uhe   menUor   Ueacher   and   TVggeTU  ɪ
obTerWaUionT   of   oUher   colleagVeT;  ɪ

● ATTiTU   in   profeTTional   deWelopmenU   of   noWice   UeacherT;  ɪ
● AUUend   all   menUor   Uraining   programT;  ɪ
● Model   conUinVing   profeTTional   deWelopmenU   and   aTTiTU   noWice   UeacherT   in   deTigning   Uheir  ɪ

oXn   profeTTional   deWelopmenU   plan;  ɪ
● Help   eWalVaUe   menUoring   program;   and  ɪ
● ATTiTU   in   Uhe   deWelopmenU   of   program   reWiTionT   for   neYU   Zear   

  
 ɫ
 ɫ

7I.   PSPGFTTJPOBM   LFBSOJOH   CPNQPOFOUT   GPS   MFOUPST  ɫ
 ɪ

A. PSPGFTTJPOBM   LFBSOJOH   OQQPSUVOJUJFT  ɫ
The   folloXing   acUiWiUieT   are   reqVired   for   each   menUor   in   order   Uo   enTVre   a   TVcceTTfVl   eYperience   for  ɪ
boUh   Uhe   menUor   Ueacher   and   Uhe   noWice   Ueacher:  ɪ

● Fall   meeUing   XiUh   MenUoring   Program   CoordinaUor   Uo   reWieX   Franklin   LakeT   DiTUricU  ɪ
MenUoring   Plan   and   compleUe   Uraining   program  ɪ

● WinUer   meeUing   XiUh   MenUoring   Program   CoordinaUor   and   School   ImproWemenU   Panel  ɪ
(ScIP)   Xho   Xill   oWerTee   implemenUaUion   of   Franklin   LakeT   DiTUricU   MenUoring   Plan   aU   Uhe  ɪ
Tchool   leWel  ɪ

● Spring   meeUing   XiUh   MenUoring   Program   CoordinaUor   Uo   eWalVaUe   Uhe   effecUiWeneTT   of  ɪ
Franklin   LakeT   DiTUricU   MenUoring   Plan  ɪ

 ɫ
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 ɫ
B.   EYQMBOBUJPO   PG   HPX   PMBO   AMJHOT   XJUI   NJ   PSPGFTTJPOBM   4UBOEBSET   GPS   5FBDIFST  ɫ
In   accordance   XiUh   Uhe   reWiTed   NeX   JerTeZ   ProfeTTional   SUandardT   for   TeacherT   (N.J.A.C.   6A:   9-3.3),  ɪ
Uhe   Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan   TVpporUT   Uhe   folloXing   fVndamenUal  ɪ
VnderTUandingT,   Xhich   anchor   Uhe   conUenU   of   Uhe   TUandardT:  ɪ

●EYQeSUiTe   iO   UeachiOg   deWelPQT   PWeS   Uime .   While   Uhe   preWioVT   TUandardT   Xere   geared   more   Uo  ɪ
beginning   UeacherT,   UheTe   TUandardT   are   rooUed   in   profeTTional   pracUice   acroTT   Uhe   conUinVVm   of  ɪ
Ueacher   deWelopmenU.  ɪ

● A   cPllabPSaUiWe   QSPfeTTiPOal   cVlUVSe   imQSPWeT   UeachiOg   effecUiWeOeTT.    We   can   no   longer   UreaU   Ueaching   aT  ɪ
an  ɪ

iTolaUed   acUiWiUZ.   When   UeacherT   collecUiWelZ   engage   in   parUicipaUorZ   deciTion-   making,   deTigning  ɪ
leTTonT,   VTing   daUa,   and   eYamining   TUVdenU   Xork,   UheZ   are   able   Uo   deliWer   more   rigoroVT   and  ɪ

releWanU   inTUrVcUion.  ɪ
● TeacheST   ThPVld   embSace   leadeSThiQ   SPleT.    TeacherT   ThoVld   adWocaUe   for   Uheir   oXn   and   Uheir  ɪ

TUVdenUTǠ  ɪ
needT,   acUiWelZ   inWeTUigaUe   neX   ideaT   Uo   improWe   Ueaching   and   learning,   parUicipaUe   in   Uhe  ɪ
collaboraUiWe   cVlUVre,   and   adWance   Uhe   profeTTion.  ɪ

 ɫ
 ɪ
 ɪ
 ɪ
 ɪ
  
  

 ɫ
 ɫ ɫ
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 ɫ
7II.   PSPGFTTJPOBM   LFBSOJOH   CPNQPOFOUT   GPS   NPWJDF   5FBDIFST  ɫ

 ɫ
A. PSPGFTTJPOBM   LFBSOJOH   OQQPSUVOJUJFT  ɫ

The   folloXing   profeTTional   learning   componenUT   Xill   proWide   noWice   UeacherT   XiUh   rigoroVT ɪ
menUoring   Uo   increaTe   Ueacher   effecUiWeneTT   and   TUVdenU   achieWemenU:  ɪ

● ComprehenTiWe   orienUaUion   Uo   diTUricU   policieT   and   procedVreT  ɪ
● One   fVll   Zear   of   1:1   menUoring   from   beginning   of   aTTignmenU  ɪ
● (5)   1-hoVr   afUer   Tchool   profeTTional   learning   TeTTionT   (SepUember   -   April)  ɪ
● DiTUricU   proWided   profeTTional   deWelopmenU   and   coaching  ɪ
● DeWelopmenU   of   indiWidVali[ed   ProfeTTional   DeWelopmenU   Plan  ɪ

 ɫ
B.   EYQMBOBUJPO   PG   HPX   PMBO   AMJHOT   XJUI   NJ   PSPGFTTJPOBM   4UBOEBSET   GPS   5FBDIFST  ɫ
In   accordance   XiUh   Uhe   reWiTed   NeX   JerTeZ   ProfeTTional   SUandardT   for   TeacherT   (N.J.A.C.   6A:   9-3.3),  ɪ
Uhe   Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan   TVpporUT   Uhe   folloXing   fVndamenUal  ɪ
VnderTUandingT,   Xhich   anchor   Uhe   conUenU   of   Uhe   TUandardT:  ɪ

● TeachiOg   aOd   leaSOiOg   aSe   dZOamic   QSPceTTeT .   InTUrVcUion   iT   rooUed   in   inUegraUed   and   reciprocal  ɪ
claTTroom   pracUice,   and   edVcaUor   effecUiWeneTT   iT   cloTelZ   Uied   Uo   TUVdenU   learning.  ɪ

● 21TU   ceOUVSZ   TkillT   aSe   fVOdameOUal .   TeacherT   need   Uo   foTUer   TUVdenUTǠ   cVrioTiUZ,   creaUiWiUZ,   ɪɪ
innoWaUion,   problem   TolWing,   global   liUeracZ,   commVnicaUion,   and   inUerperTonal   TkillT.   SUVdenUT  ɪ
need   Uo   VnderTUand   UechnologZ   and   eUhicT   and   be   able   Uo   TZnUheTi[e   informaUion   acroTT  ɪ
diTciplineT.  ɪ
● The   fPcVT   mVTU   mPWe   fSPm   UeacheSTǡ   UeachiOg   UP   leaSOeSTǡ   leaSOiOg .   TeacherT   mVTU   acqVire   and   applZ   Uhe  ɪ
knoXledge   and   TkillT   Uo   cVTUomi[e   and   perTonali[e   learning   for   learnerT   XiUh   a   range   of  ɪ

indiWidVal   differenceT.  ɪ
● ATTeTTmeOU   liUeSacZ   iT   aO   eTTeOUial   Tkill .   TeacherT   need   Uo   haWe   greaUer   knoXledge   and   Tkill   aroVnd   ɪɪ
hoX   Uo   deWelop   a   range   of   aTTeTTmenUT   and   hoX   Uo   VTe   aTTeTTmenU   daUa   Uo   improWe   inTUrVcUion  ɪ
and   TVpporU   learner   TVcceTT.  ɪ

 ɫ
 ɪ
 ɪ
 ɪ
 ɪ
  
  
  
  
  
  
  
  
  
  
 ɫ

 ɫ
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7III.   ADUJPO   PMBO   GPS   INQMFNFOUBUJPO  ɫ
 ɪ
 ɪ

 ɫ
 ɪ
 ɪ
 ɪ
 ɪ
  

 ɫ
 ɫ
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PSPGFTTJPOBM  ɫ
LFBSOJOH  ɫ

5JNFGSBNF  ɫ CPPSEJOBUPS  ɫ PBSUJDJQBOUT  ɫ

Fall   MenUor   Training  ɪ
MeeUing  ɪ

AVgVTU   2021  ɪ KaUe   DeRoTa   &   LieTel  ɪ
SUeineT  ɪ

MenUorT  ɪ

WinUer   MenUoring  ɪ
Training   MeeUing  ɪ

December   2021 ɪ KaUe   DeRoTaT,  ɪ
School   ImproWemenU  ɪ
Panel   MemberT ɪ

MenUorT,  ɪ
School   ImproWemenU  ɪ
Panel   MemberT ɪ

Spring   MenUor  ɪ
Training   MeeUing  ɪ

April   2022  ɪ KaUe   DeRoTa,   School  ɪ
ImproWemenU   Panel  ɪ
MemberT  ɪ

MenUorT  ɪ

NeX   Teacher  ɪ
OrienUaUion  ɪ

AVgVTU   30-31   2021   &  ɪ
OcUober   12   2021  ɪ
(3   daZT)  ɪ

LieTel   SUeineT,   KaUe  ɪ
DeRoTa  ɪ

NoWice   TeacherT,  ɪ
MenUorT  ɪ

1:1   MenUoring   in  ɪ
Accordance   XiUh   all  ɪ
AcUiWiUieT   OVUlined   in  ɪ
DiTUricU   MenUoring  ɪ
Plan  ɪ

School   Year  ɪ
2021-2022  ɪ

KaUe   DeRoTa,   LieTel  ɪ
SUeineT,   and  ɪ
PrincipalT/SVperWiTorT  ɪ

NoWice   TeacherT,  ɪ
MenUorT  ɪ

(5)   1-hoVr   AfUer  ɪ
School   MeeUingT  ɪ

OcUober   2021   -   April  ɪ
2022  ɪ
 ɪ

11/15/21  ɪ
12/7/21  ɪ
1/31/21  ɪ
2/15/21  ɪ
3/28/21  ɪ

KaUe   DeRoTa  ɪ NoWice   TeacherT  ɪ

DiTUricU   ProWided  ɪ
ProfeTTional  ɪ
DeWelopmenU  ɪ

School   Year   ɪɪ
2021-2022  ɪ

LieTel   SUeineT,   School  ɪ
ImproWemenU   Panel  ɪ
MemberT  ɪ

NoWice   TeacherT  ɪ

DeWelopmenU   of ɪ
IndiWidVali[ed  ɪ
ProfeTTional  ɪ
DeWelopmenU   Plan  ɪ

WiUhin   30   DaZT   of  ɪ
ATTignmenU  ɪ

MenUor,  ɪ
Principal/SVperWiTor  ɪ

NoWice   TeacherT,  ɪ
MenUorT  ɪ
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 ɫ
 ɫ
 ɫ
 ɫ
 ɫ
 ɫ

I9.   NJ   DOE   3FTPVSDF   OQUJPOT   6TFE  ɫ
 ɫ

 ɫ
AQQFOEJY   PG   3FTPVSDFT  ɫ
The   appendiY   inclVdeT   all   UemplaUeT   and   reToVrceT   neceTTarZ   Uo   implemenU   Uhe   Franklin   LakeT   PVblic  ɪ
SchoolT   DiTUricU   MenUoring   Plan.  ɪ

 ɫ
MFOUPSJOH   3FTPVSDF   5PPMLJU  ɫ
The   MenUoring   ReToVrce   ToolkiU   iT   a   gVide   creaUed   Uo   TVpporU   each   Tchool   diTUricUǠT   local  ɪ
profeTTional   deWelopmenU   commiUUee   in   formVlaUing,   implemenUing,   and   aTTeTTing   Uhe   local  ɪ
menUoring   plan.   IU   haT   been   organi[ed   aT   a   TerieT   of   folderT.   Each   folder   haT   an   inUrodVcUorZ   page  ɪ
idenUifZing   Uhe   primarZ   VTerT,   a   liTU   of   gViding   qVeTUionT,   a   gloTTarZ,   and   reToVrceT   Uo   faciliUaUe   Uhe   VTe  ɪ
of   Uhe   folder   conUenUT.  ɪ
FPMEFS   OOF    UOdeSTUaOdiOg   MeOUPSiOg   fPS   QValiUZ   IOdVcUiPO ,   proWideT   Uhe   raUionale   and   reTearch   baTe   UhaU  ɪ
VndergirdT   Uhe   iniUiaUiWe,   placeT   menUoring   XiUhin   Uhe   conUeYU   of   a   comprehenTiWe   program   of  ɪ
indVcUion,   and   offerT   program   gVidelineT.   ɪɪ
FPMEFS   5XP    DiTUSicU   MeOUPSiOg   PlaO:   DeWelPQmeOU   aOd   AQQSPWal   PSPceTTeT ,   proWideT  ɪ
deUailed   informaUion   on   Uhe   reqVired   componenUT   of   a   local   menUoring   plan   and   nVmeroVT   reToVrceT  ɪ
Uo   TVpporU   LPDCT   in   deTigning   an   effecUiWe   TUandardT-baTed   menUoring   program.   ThiT   folder   alTo  ɪ
proWideT   Uhe   criUeria   boardT   of   edVcaUion   Xill   VTe   Uo   approWe   local   menUoring   planT.  ɪ
FPMEFS   5ISFF    DiTUSicU   MeOUPSiOg   PlaO:   PSPgSam   EWalVaUiPO   PSPceTT ,   proWideT   a   deUailed   oVUline   of   Uhe  ɪ
program   eWalVaUion   proceTT   and   informaUion   LPDCT   need   Uo   deTign   an   eWalVaUion   UhaU   aTTeTTeT   boUh  ɪ
Uhe   implemenUaUion   and   impacU   of   Uhe   local   menUoring   program.   ThiT   folder   proWideT   reToVrceT   aU  ɪ
TeWeral   leWelT   Uo   aTTiTU   LPDCT,   Tchool   leaderT,   and   boardT   of   edVcaUion   in   planning,   condVcUing,   and  ɪ
reporUing   an   eWalVaUion   of   Uhe   local   menUoring   program.   ɪɪ
FPMEFS   FPVS    DiTUSicU   MeOUPSiOg   PlaO:   CPmQPOeOUT   Pf   MeOUPS   TSaiOiOg ,   focVTeT   on   Uhe   porUion   of   Uhe   local  ɪ
menUoring   plan   UhaU   addreTTeT   menUorT,   inclVding:   qValiUieT   of   effecUiWe   menUorT;   criUeria   for   menUor  ɪ
TelecUion;   menUor   roleT   and   reTponTibiliUieT;   and   componenUT   of   comprehenTiWe   menUor   Uraining.  ɪ
ThiT   folder   proWideT   nVmeroVT   reToVrceT   Uo   gVide   Uhe   TelecUion,   Uraining,   and   ongoing   TVpporU   of  ɪ
menUorT.   ɪɪ
FPMEFS   FJWF    DiTUSicU   MeOUPSiOg   PlaO:   CPmQPOeOUT   Pf   NPWice   TeacheS   TSaiOiOg ,   focVTeT   on   Uhe   porUion   of   Uhe  ɪ
local   menUoring   plan   UhaU   addreTTeT   noWice   UeacherT,   inclVding:   role   and   reTponTibiliUieT   of   Uhe   noWice  ɪ
Ueacher;   TUageT   of   Ueacher   deWelopmenU;   Uraining   componenUT;   and   menUor-noWice   Ueacher  ɪ
inUeracUionT.   ThiT   folder   proWideT   nVmeroVT   reToVrceT   for   Ueacher   deWelopmenU,   profeTTional  ɪ
learning   acUiWiUieT,   and   ongoing   TVp   porU   for   noWice   UeacherT.   ɪɪ
FPMEFS   4JY    The   SchPPl   LeadeSǡT   RPle   iO   MeOUPSiOg   fPS   QValiUZ   IOdVcUiPO ,   focVTeT   on   aTTiTUing   Tchool   leaderT  ɪ
in:   TelecUing   qValified   menUorT;   TVpporUing   Uhe   menUor-noWice   Ueacher   relaUionThipT;   and   TVperWiTing  ɪ
noWice   UeacherT   dVring   Uheir   proWiTional   Zear   of   Ueaching.   InWeTUing   carefVllZ   in   UhiT   Xork   Xill   reTVlU   in  ɪ
greaUer   TVcceTT   for   UeacherT,   qValiUZ   programT,   and   increaTed   TUVdenU   learning.   ɪɪ
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FPMEFS   4FWFO    PlaO   AQQSPWal   aOd   Uhe   LPcal   BPaSd   Pf   EdVcaUiPO ,   focVTeT   on   aTTiTUing   boardT   of   edVcaUion  ɪ
in   VnderTUanding   Uhe   componenUT   of   Uhe   menUoring   plan   and   Uhe   approWal   proceTT.   Once   approWed,  ɪ
Uhe   local   menUoring   plan   iT   TenU   UhroVgh   Uhe   coVnUZ   TVperinUendenU   Uo   Uhe   DeparUmenU   of   EdVcaUion.  ɪ
ThiT   folder   proWideT   nVmeroVT   reToVrceT   Uo   aTTiTU   local   boardT   of   edVcaUion   in   fVlfilling   Uheir  ɪ
reTponTibiliUieT.  ɪ

 ɫ
 ɫ

9.   FVOEJOH   3FTPVSDFT  ɫ
 ɫ
 ɫ

FJTDBM   INQBDU  ɫ
The   TVcceTTfVl   implemenUaUion   of   Uhe   Franklin   LakeT   PVblic   SchoolT   DiTUricU   MenUoring   Plan   iT  ɪ
TVpporUed   bZ:  ɪ
 ɪ
● DiTUricU   ProfeTTional   DeWelopmenU   Plan   2019-20,   Goal   4   inclVding   bVdgeU   allocaUionT   and  ɪ

profeTTional   learning   inWeTUmenUT   aT   idenUified   in   Uhe   DiTUricU/   School-leWel   planT.  ɪ
● NoWice   Teacher   paZroll   dedVcUionT   Uo   compenTaUe   menUorT   for   1:1   menUoring  ɪ

 ɪ
The   folloXing   recommendaUionT   for   bVilding   adminiTUraUorT   conUinVe   Uo   be   neceTTarZ:  ɪ

● SVpporU   of   Uhe   menUor-noWice   Ueacher   relaUionThip   bZ   TchedVling   common   preparaUion  ɪ
periodT   Uo   faciliUaUe   meeUingT;  ɪ

● SVpporU   of   Uhe   menUor-noWice   Ueacher   obTerWaUion   cZcle   bZ   TchedVling   releaTe   Uime   for  ɪ
claTTroom   WiTiUaUionT,   pre-conferenceT,   and   poTU-conferenceT  ɪ

● DeTignaUion   of   one   half   daZ   of   NeX   Teacher   OrienUaUion   Uo   alloX   for   menUor   UeacherT   Uo  ɪ
meeU   XiUh   noWice   UeacherT   aU   Uheir   home   Tchool;  ɪ

● EnTVre   menUor   and   noWice   Ueacher   folloX   all   aTpecUT   of   Uhe   Franklin   LakeT   School   DiTUricU  ɪ
MenUoring   Plan;  ɪ

● Inform   noWice   UeacherT   of   Uhe   NeX   JerTeZ   ProWiTional   Teacher   Program   and   compleUe  ɪ
neceTTarZ   paperXork   in   conjVncUion   XiUh   CenUral   Office;  ɪ

● SVpporU   and   encoVrage   highlZ   effecUiWe   UeacherT   Uo   become   menUorT;    Tee    FLPS   MenUor  ɪ
Training   SiUe  ɪ

● SVpporU   coordinaUion   of   and   parUicipaUe   in   profeTTional   deWelopmenU   and   Uraining   programT  ɪ
for   noWice   UeacherT;   and  ɪ

● CelebraUe   TVcceTTfVl   menUor-noWice   Ueacher   relaUionThipT   and   profeTTional   groXUh  ɪ
 ɪ
 ɪ
 ɪ
 ɪ
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 ɫ

9I.   PSPHSBN   EWBMVBUJPO  ɫ
 ɫ

3VCSJD   GPS   ATTFTTNFOU   PG   DJTUSJDU   MFOUPSJOH   PMBO  ɫ
UUili[ing   Uhe   RVbric   for   ATTeTTmenU   of   DiTUricU   MenUoring   Plan   proWided   in   NeX   JerTeZǠT   MenUoring  ɪ
for   QValiUZ   IndVcUion:   A   ToolkiU   for   Program   DeWelopmenU,   Uhe   DiTUricU   MenUoring   Plan  ɪ
CoordinaUor   Xill   Xork   XiUh   School   ImproWemenU   PanelT   Uo   aTTeTT   TVcceTT   in   all   areaT   of   Uhe   Franklin  ɪ
LakeT   PVblic   SchoolT   MenUoring   Plan.    The   rVbric   Xill   be   VTed   Uo   aTTeTT   Uhe   NeedT   ATTeTTmenU  ɪ
ProceTT,   Uhe   ViTion,   Uhe   GoalT,   Uhe   ObjecUiWeT,   MenUor   SelecUion,   RoleT   and   ReTponTibiliUieT,  ɪ
ProfeTTional   Learning   for   MenUorT   and   NoWice   TeacherT,   Uhe   AcUion   Plan,   Uhe   ReToVrceT   OpUionT,  ɪ
Uhe   FVnding   ReToVrceT,   and   Uhe   Program   EWalVaUion. ɪ

 ɫ
4FMG-ATTFTTNFOU   5PPM   GPS   DJTUSJDU   MFOUPSJOH   PMBO  ɫ
AfUer   VUili[ing   Uhe   RVbric   for   ATTeTTmenU   of   DiTUricU   MenUoring   Plan   proWided   in   NeX   JerTeZǠT  ɪ
MenUoring   for   QValiUZ   IndVcUion:   A   ToolkiU   for   Program   DeWelopmenU   XiUh   School   ImproWemenU  ɪ
PanelT,   Uhe   DiTUricU   MenUoring   Plan   CoordinaUor   Xill   compleUe   Uhe   Self-ATTeTTmenU   Tool   for   DiTUricU  ɪ
MenUoring   Plan   Uo   collecU   daUa   on   Uhe   TVcceTT   of   Uhe   program   and   plan   for   fVrUher   reWiTionT.  ɪ

 ɫ
4DIPPM   INQSPWFNFOU   PBOFM   4VSWFZ   DBUB   /   MFOUPS   BOE   NPWJDF   5FBDIFS   4VSWFZ   DBUB  ɫ
The   DiTUricU   MenUoring   Plan   CoordinaUor   Xill   prepare   and   diTTeminaUe   a   TVrWeZ   Uo   collecU   feedback  ɪ
aboVU   Uhe   program   Uo   be   VTed   in   planning   for   fVrUher   program   reWiTionT.    SVrWeZ   reTVlUT   Xill   be  ɪ
aggregaUed   and   Thared   XiUh   all   parUicipanUT   in   Uhe   program.  ɫ

 ɫ
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