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District Profile

.1 he dist Oct po ,tilc sheet reflects the menrormg data from the 2)) 6-2) 17 school veal.

Name of District: Franklin lakes Public Schools

District Code: 58(1 Counr- Code: 03

District Address: 4Q( I Oaks Avenue, Franklin lakes, NI (417

Chief School Administrator: Dr. Gavlc Strauss

Mentoring Program Contact: Mrs. I .iesel Steines

Mentoring Program Contact Phone: (201) 801-1856

Mentoring Program Contact Email: lsreines@frankiinlakes.kl 2nl.us

Type of District: K-H

Please provide the following information (as of 8/27/18):

Number of novice teachers with a Certificate of Eligibility: 0

Number of novice teachers with a Certificate of Eligibility with Advanced Standing: 8

Number of novice special education teachers with a standard license:

Number of Mentors:

ldentih the number of provisional novice teachers in the following areas:

K- 5: 4 6-8: 3 9-12: ii Special education (all grades): 2

.coi,’; New Terse’ 1 )epartment of Education. Menroring I ask Force, 2t (1)5.

/1
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Overview of 2014 New Jersey Teacher Mentoring Regulations (N.J.A.C. 6A9-8)

Overview of 2014 New Jersey Teacher Mentoring Regulations (NJ.A.C, 6A94)

Background

Effective May 5, 2014, thelrules for new teacher mentoringihave been amended to better align with the
TEACHNJ Act of 2012, to reduce district reporting burdens, and to promote flexibility and accountability for
district implementation, Each public school district is still required to implement a system of supports for
new teachers. Studies of support programs for rew teachers have documented their effectiveness in
transitioning teachers into practice.1 A comprehensive district mertoring program, as described in these
regulations, aims to:

• Assist first-year teachers in the performance of their duties and adjustmert to the challenges of
their teaching assignment;

• Reduce novice teacher attriton;
• Improve the effectveness of new teachers; and
• Enhance teacher knowledge of, and strategies related to, the New Jersey Core Curriculum Content

Standa-ds (CCCS) to facilitate student achievement and growth.
For more information, pease visit http://www.ni.gov/education/profdev/n’entoj or email

I tchpddoe.s1ate.ni.us I

Updates in Regulations

The regulations expand the scope of support which districts must provide to novice teachers (those new to
the profession and serving under a provisonal certif’cate) and experienced teachers new to a district.
Individual 1-1 mentoring is still required for novice teachers. In addition, all non-tenured first-year teachers
must receive individualized support developed collaboratively with the supervisor and aligned with state
standards and school/district expectations for teacher effectiveness. In addition, regulations:

• Specify a comp’ebensive orientat’on to the district for all new first-year teachers;
• Specify minimum mentoring requirements during the critical first weeks of empoyment;
• Specify particular mentor support activities for novice teachers;
• Update the training and experience requirements for teachers serving as 1-1 mentors;
• Require a log to record all contact time between the 1-1 mentor and the novice provisional teacher

(see tbisIOption& Mentoring og Tempiatefror an example);
• Require all mentor payments to be handled by the district’s administrative office;
• Give the chief schoo administrator (CSA) responsiblity for district mentoring plan development;
• Require the CSA to share the plan with the district board of education for review of fiscal impacts;
• Require tnt CSA to submit aistatement of Assurance to the Department that the d’strict is meeting

the requirements for the mentoring program; and
• Align the three required formatEve and sumniative eveluatiors of the novice provisional teacher

with required observations througn AchieveNi.
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Comparison Table Between Amended Mentoring Regulations and Previous
Requirements

The following tables pray de deta ed comparisons between the arnerded mentor ng reg,jlatiors ard the peviou 5et0i eme,ts.

Review of plan Plan revised every 3 years
effectiveness
School level Not addressed
implementation

Experienced Not addressed
teacher new to
district

Novice teacher,
traditional route
jholdirg
Certificate of
Eligibility wish
Advanced
Standing)

Novice teacher,
alternase route
(holding
Certificate of
Eligibility)

:1-
CSA is esponsibie for creetirrg the plan arid deterrninir.g
implementation logistics - -

• Must be submitted to district board for review of fiscal
impacts

• CSA mutt submit Statement of Assurance toCounty Office
• Plan kept in district
• Plan must be reviewed annually
• Staternentof Assurance must be submitted annually

--

• Plan must be shared with each School Improvement Panel
(ScIP)

• ScIP oversees implementation at school level
• Comprehensive orientation to district policies and procedures -

• individualized supports specified in the professional
development plan (POP) based on level of preparation and
experience

• New POP created within 30 days of new assignment
• Comprehensive orientation to district policies and procedures
• One full school year of 1-1 mentoring from beginning of

assignn,em, pro.rated for part-time teachers
• Merilor/mentee nets at least once/week for first 4 weeks of

assign mert
• Mentor leads nientee In guided self-assesssnerit on district’s

teacher pract’ce instrument
• Comprehensive orientation to district policies and procedures
• One full school year of 1-1 mentoring from beginning of

assignment, pro-rated for part-time teacher,
• Mentor/rnentee meet at least once per week for the firsts

weeks of assignment
• Mentor leads mentee in guided self-assessment on district’s

teachers ev&uabon Instrument
• Mentor aligns support to nentees preparation curriculum

Mentolngpbei
development
Mentoring plan
approval

I Ceated by tocal Professional
Oevelopment Committee
• Initially approved by district board
• Submitted to executive county

superintendent for final approval
• NJOOE notified of plan approval

DistrIct
Implementation

&
Accountability

Mentoring
Supports for
Non -tens u red,

First-Year
Teachers

30 weeks of 1-1 mentoring

34 weeks of 1-1 nsentoring with
additional supports in first 4 weeks
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Comparison Table Between Amended Mentoring Regulations -and Previous
Req ti ire mcli ts

Mentor
Selection,

Training. &
Payment

Payment Not addressec
Procedures

• Mentors must keep logs ofcontact time win mentees
• Mentors submit logs to district office
• Payment of mentors overseen by the district admnist’ative office
•

-
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- Letters of Reluired
recomme,dadonl
Certification

Efl -?E

Reluired; whenever possible in same Same as before
subject area as novice teacher

Optiota
—--.-. I

Effectiveness Demonstrated command of consent •Mentor demonstrates a record of success In the cToom
and pedagogy • Beginning in 2014-15, mentor has earned a uummstive rating of

Effective or Highly Effective on most recent summative evaluation
• In cases where summative evaluation is delayed, mentor has

earned rating of Effective or higheron teacher practice instrumnen?
Teaching • At least 3 years • At east 3 years, with at least 2 completed within previous 5
experience • Currently active • Currently active
Knowledge of • Understands resources and Same at before
district opportunities avsilable and is sble

so act as referral source
: a Understands social and workplace -

norms of district and community
--

Confidentiality Mentor agrees to maintain i Defined in regulations
Profe,sior,al Not addressed Mentor may not serve as mentee’s direct supervisor or conduct
relationship - evaluations
Training • Distr:ct makes provision for training • Training of mentors requIred

! • Mentor agreen to complete - . District maket provision for training
! comprehensive training program - e Training program curriculum must include, at minimum, training on

a Traing prngrasnt curricsljrn the disirict’s teacher evaiualion rubric and practice instrument; trw
unspecifiet - Ni Professional Standards for Teachers; the NJ Core Content

Curriculum Standards; dassroon, observation skilIt; facilitating
- adult learnfrtg; and leading reflective conversations about practice

Vision and Goals



Vi s ion

Ihe Franklin lakes School l)istrict is committed to educational excellence, in an effort to
sup port tie iv tea etc [5:1.1 d as a result o I the new tea c lie r men to ring regu I at io 115, ‘cc ha-e
devetoped a coinj’ [C he nsive dtsttct me nti irtlig p rogta iii tlta

• Assists first- year teachers in the pcrf’ rluiincc of their dunes and adjustment to the challenges
of then teaching a ‘zsu4nnicnt;

• Reduces at nice teacher attrition;
• Improves the effectiveness rif new teachers; and
• Enhances reacher knowledge of, and strategies related to, the New Jersey Core Curriculum

Content Standards (Cc:Cs) and the Common Core State Standards (CCSS) to facilitate
strident achievement and growth.

Goals
In accordance with the rcised New erse\ Professional Standards for ‘leacliers (NJ - \ C. 6,\: 9—33),
the Franklin lakes lkihhc Schools District N[cnroriiig Plan urns to:

• I’, nha nec tcac lie r kin iu’lcdge of N ci’ criei ( : ire C ritttcrilrnia Con tent St Ii ala rds and
Conmit in ( ire State Standards in order to I ‘icrease strident achievement:

• Idetatifi cxcnlplarv teaching skills and edrica tional practices necessity to acquire and
maintai ti c’cccilc nec in teaching:

• \ssist novice teachers in the performance of their dtitics, adjtistmcnt to the challenges of
teaching, and traiisitjoa into the classrotni;

• Promote tcachct proficcnci in the district nletitihcd instructional conipelencies;
• I rnphiaslze IIW inltlortance of irotesiinal collahioranoti thirorigh peer niodchtig and col_legial

articulation:

• Rccc ign ize, iald te and draw upi “1 the expert tic and ci ntrihti iii ins of cx pcric iced teachers;
• Revitalize the skills of mentor teachers:
• Provide an un-site support system for ni ivice teachers;
• :\ssist teachers In participating in the N civ J crsev Provisional ‘I eacher Pri igram; and
• Provide oligi ang professional development that supports district and school goals

Franklin Lakes Public Schools District Mentoring Plan
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Guidelines for Selection of Mentors
[he Ftanklin Lakes Public Schools i)isttict Nientoring Plan establishes the folloiving
guidelines for the selection of mentor teachers:

• (:ertified teacher with at least three years of experiencc;
• (:cimnnrment to goals of the Franklin Lakes School District and the I’ranklin Lakes

Public Schools District Mciitoring Plan;
• Agreement to maintain the confidential nature of the mentor teacher/ novice

teacher relationship;
• Demonstration of exemplary command of content a tea knowledge and of pedagogy;
• Experience arid certification in the subect area in which the novice teacher is

te ac lung, where p os s ilj Ic
• Knowledgeable abotit the social and workplace norms of the I ranklin Lakes Board

of Education and the community the Franklin Lakes Board of Edtication serves;
• Knowledgeable about the resources and opportunities in the district and able to act

as a te ferral source to the novice teacher;
• Agrees to complete a comp relic ns ne mentor training program: and
• Is able to ftillv commit to the time requited to effectively mentor the novice teacher

Criteria for Selection of Mentors
The Era nklin Lakes Public Schools District Me nto ring I’Ia n esta blishes the following
criteria for the select ion of mentor teachers:

• Submit Mentor 1cacher Application and Assignment Form
• Complete a compre hensive mentor training program
• Demonstrate commitment to goals of the Franklin Lakes School District and the

ranklin Lakes Public Schools District Nlentoring Plan
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Roles and Responsibilities for Mentors
I lie l’ollovi ng ii iles and iesponsibdir:es are essential it) en sure a occcs fiii espr-rience f r b di the
menu ,r tea cher and the novice teacher:

• ( )ricni no1cc teachers to school, district, and coiiimilnln;
• Mcci with novice teacher on the final afternoon of New leather Orientation to discuss

cultnrc, policies, procedures. resources, and personnel that pertain to the novice teacher’s
hotUc school;

• I ink ni ‘vice teachers to resources:
• I’ n iv idc” ste matlc support to novice rcac lie rs;
• N leet with the novice reacher on a revular basis at least (‘nec per week for roe first four

weeks of tlovtcc reacher’s assiu’nment for teachers wi h ( :errtttcate of Eligibihrv wkli
a ::ced Sri ndtng and at Last o nec per wee k for rile first eight weeks of iii )ltce teac lie rs

assiinmeni for ieachers vtrh ( :crtifk:ite of Eligibility)
• r oinpletc intl stihniit Novice Provisional l’cachcr \ leo toting Log to rhe Central ( )ft5ce on

the last day of each motith;
• II eli novice teachers to analyze teaching practice:
• leads mentee in guided self—assesstnenr on district’s reacher practice instrument:
• Observes the novice teacher three times during the school year to provide feedback,

grorlance on crirneular tssries, and suggestioiis for successful classrootn management through
post—i ihser-va tion conferences;

• Provide opportunittcs for the novice reacher to observe the mentor reacher and suggest
ohie nations of other colleagues;

• A ssist iii p o I fcssii inal developtiient of novice teac I lets;

• At reid aH mentor training programs;

• NI odd Co titinumg p” )fcssional developnieni a UI assist ii, vice teachers in de signing their
own professional development plati;

• Ic lp eva Li:, te inenroring program; a id
• ssist iii rue de’-eh I pnienr of program revistons fi , r tie,a tear

Franklin Lakes Public Schools District Mcntoring Plan
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Professional Learning Opportunities
.1 lie following activities are requited for each mentor in order ro ensure a ucce>s fitl e speric ice thu
hi di the mc nor teacher and the novice teacher:

• I all meeting with Mentoring Program Coordinator to rc’yiew F ranklin I ,akes l)iarr[cr
\Ieiiroring Plan and complete trainitig program

• \\ inter meeting with \lentonng Program Coordinator and School I mini i’etnciat Panel
(Sc I P ho will oversee implemen tatio ii of [ra ri kliii I a kes l)ist tic t N ic ito ring Plan at rue
sclioi ii level

• Spring tuce ring with NEc nrorlng I’ r igram Cciii ul it iato r 0) evaluate the ffecrivc lie ss of
• ranklin I .akes l)istrier Nienroring Than

Explanation of Ho- Plan Aligns with NJ Professional Standards for Teachers
iii accordance with the revised New Terse: Rn, lessic iaal Standards fi,r fe;ielicrs (NJ - ‘ :. \: ::,
the I ra:ik]in I nkc Public Schools District Menroriig Plan supports the following fundamental
o nile rs iandings, which anchor rhe content (if the standards:

• I ::JenL’e in /*i.Jenç clei’ckps oaer time. \\hile the previous standards were geared more to
begmmuag teachers, these standards are rooted in professional plact:ce icro”s rIle continuum (0

teacher development.

I ed/aim mta’c Jmate.ce’nici/ en/lure imp/mrs leau’i, elleeflirnecs. \\e call no I niger treat teaching as an
isolated acnvri-. \\ hen teachers collectively engage in par icipa ilI (I ecisu )n- lii;i king, designing

lessol is, using data, and examining student Wi itli, then arc able u dcl Iver more rigoroc is and
releva tar instruction.

J’,Je,y sjon/d em/nuec /n/r/e/IJ’!/l er/es. 1cachcrs saould advocate for their ow-ti and their stadcnrs
needs, actively investigate new ideas to improve reaching and learning. participite in the
cohaborarive culture, and advance the profession.

Franklin Lakes Public Schools District Mentoring Plan

Professional Learning Components for Novice Teachers



Professional Learning Opportunities
1 he following ito Ic S 510 nal learning e i m 0 ‘WI I ‘till Ii r u-ide novice teach C5 si it h rigi ro US

mentoring to inert-iso teacher effectiveness and student acliievemetrt:
• Cot preheiriiecr ientari’rn to district poliCies and procedure
• )ne [ll rear of :l mentoring from beginning of assignment
• District provided professional development am1 coaching
• Development of nidtvidualized Professional l)eselopment Plan

Explanation of 1-low Plan Aligns with NJ Professional Standards for Teachers
In accordance with the revised New Jersey Professional Standards for leachers (N. I. \.C. ÔA: 9—3.3),
the Franklin Lakes I’uhlic Scm ,ols Dtstrict Nlentoring Plan supports the following fundamental
understandings, which anchor the content of the standards:

• ‘en i,,n and /cnmng am d)narnit/imce.oes. Instructu in is rooted in integrated and reciprocal
classroom pracnce, and educator effectivcrrcs is closely tted to student learmng.

• 2/st century yk,llc I/e Jum/amentni. leache rs need to foster students’ curiosity, c reattsit\
tnnovamioml, problem solving, global literacy, coniniurucation, and intetper>onal skills Students
riced to understand technolog and ethics and he able o i sintliesize iu f Itntttion Icross

diciphuaes.
• i/o ic mast mo’s emm tcaneiy Med//of to /ccosar Le’mng. leaehers mrtst acquire and apple the

knowledge and <kills to customize and persomi;ihze learning for learners is tilt a range of
irk1 i idua I differences.

•
- -c-c not fi/’I:hj ii an gemS/al ski/i 1 eachers need to have greater knowledge and skill around
how to develop a raoge of assessrnent< anti iv rn to tise assess nient data to iniptc tie instruc non
and srippc itt learner success.

Franklin Lakes Public Schools District Mentoring Plan
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Professional Tirnefrarne Coordinator Participants
Learning

F:au Nlenroriiig August! September Kate Dekosa & Liesel Nle,imors
Meeting 20 Steines
\\inter Mentorinmi December 21)18 Liesel Steines Mentors
Meeting ScIw,ol ] mprovement School

P3 He I Me ni1 e rs I nip n iv e men t Panel
Nleiiihers

Spring Nlentoring April 2019 I iesel Steines Mcii ors

Mec ring

New leachcr August 2—28 2018 fiescl Steines Novice leachers,

( )rientation & October 2018 Nlctirors

(3 days)

1:1 Nlenmociiig in School Near 2018- Kate 1)eRosa, Liesel No ice leachers,
Accordance with all 2019 teine<, and Mentors
Activities Outlined Prnicmpals Supervisor
in District

: Nie nt rIng P1 an
District Pun-alec School Year liesel Steines, School Novice Icachers
Professional 2)118—19 I mprt)Veflien[ Panel
Develop inc ‘it N len iber
Development of \\ithin 30 Days of Mentor Novice leachers,
Individualized -\ ss ign me n t P ri ic i pal Supe r’iso r N [eu I (irs

Pro tessiuna 1
Developiner: Plan

qpsW
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‘I he appendix includes all templates and resources iiccessar ro ituplen)eiir the Franklin
I ;ikes Public Schools District Nienroring Plan.

Mentoring Resource Toolkit
11w \ lentoruig Resource loolkir is a guide created to support cacti sclioc ii (lLstUiCts local
pro fc 55111 nil I development coniinirtec in forniiila ring. impleme ilnug, and assc situ the local
inetiroring plan. It has been organized as a series or folders. Each hider has au utirrc iducrori page
idenrih’ing the priiilar\ users, a list of guiding qiuesnons, a glossar;. and resources ro ficthrare rhe rise

of rhc folder conrcnts

Folder One I •mfeauam/wç :\ tea/a/inc to, Qine/ni tnd,ion, provide the taturinale atid research base that
cndcrwals tIle lOitlili ne, places mentorung w:thin the context oF a comprehensive program of
induction, and oHers program gwdel:tie>.
Folder Two fl. Un.! \ ln/um.ç PJ,e: I)a’da/uno:i nit! in at’ Pin:inic:c pnnudcs
dctadco inrirmauuon on rhe reqtnre components of a loca] mentoring plan and

to Stipp! ‘rt I .PDCs in rlesigrniuiar an effective standards—based ment’ )ring p igra in. liii’s folder also
provides the criteria boards of education will use to appri we li,cal mentoriiig plans.
Folder Three t)iytny .\te;./o/ii/ç- P/t’e: ProinIm In’alneinon Pni,e.c. provides a delaijeLl outbne of the
prograll e\altiarion process and iii Ic irma don I ,PDC s need to dcs:gn a ii evalu a no a tia t asscsse s hi ith
the implenientanon and impact of the local nientoritig program. ihis folder pri ividcs resi irirces at
‘several levels ro assist I .l’DCs, school ieadcrs, and boards 0f edtica t ion ii pla iii ig. ci indiic ring, and

reporting an evahation of the local aleiltoring program.
Folder Four !)ict*i \tremtinc P/n;: (:o,qfaaenLe at .‘i lenf”r ‘fanning, focuses oil the portli in of rlie local
meororing Plan that addresses mentors, including: qualities of effecuii-e mentors; critcria for mentor
selcc non; menror roles and responsibilities; and cc imponeuts of cc linprell c nsivc mci Itor t raining.
This folder ni-ides numerous re—i )rurces ro guide the seicc tioti. rrainng, and o ng( ii ng ‘s1pl10 rt
mentors.
Folder Five 1)1/fr/si .\ /c’auothic P/en: (inpanen!a o\a;ve T*a lea inuring. focuses on rhe p it tion of rhe
local meturoring plan rha r addresses tlo-ice teachers, including: role a tid re p ,nsihibtses if rlie in ‘‘ice

reacher; stages of reacher developtnent: traIning componenrs; ad uicnrou -tb’ ice teacher
unrerac nons. I his folde r provides nunleror is resources for reacher develi ip: nen t, pr iii’s sic .inI
learning activities, and ongoing sup port for tbos-Ice te ;idie r.
Folder Six i/i: S::isoa/ Ls,u/-r* Rei’ ii; •\fen;wzng/in’Onnb/; lacer i/an, focuses on nsisting school leaders
iti: selec ring quali tied menrors: supporting the menrc ir—nc ,i’uce reacher re a tic ins lips; a al s ripen-iing
iii nice teachers dunng rheirrov isional ‘ear of teaching. Ltivesrtng carefully in tIn’s ‘ii irk will result
ni greater sticces s f it teachers, quatirv rota ins, and increased st tudeiit learning.
Folder Seven P/eu I pan/ l i/a fo;i lice;-! ! fa/;’jnon, focuses (in assisriiig lx ards <il editearu ni
in understanrinig the componenr’s of the meultoring plal and the approval process. t lore approved.

the local menlo-log plan is sent through the counri superintendent to the l)eparimr’nt of Education.
‘I his t’older provides numerous resources to assist loe;Il boards of education in lullilling their
UC 5 p1)11 sihili ties.
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The successful inlpleinentation of the Franklin Lakes Public Schools l)istrct Nlentormg
Plan does not tec1uire additional htidgetar consideration. The following rccoilImeiidatiOns
for building administrators continue to be nccessarv

• Support of the mentor—novice teacher relationship by scheduling common
orcpariitLon petods to facilitate meetings;

• ‘sip1)ort of inc mentor—novice teacher observaoon c dc In sclaedtiling rLleae time
for classroom visitaiioos, pre—conferences, and post—conferences

• l)esignaiion of one half day of New leacher ( )rienration to allow- for mentor
teachers to meet with novice teachers at their home school;

• Ensure mentor and novice teacher follow all aspects of the Franklin lakes School
District islentoring Plan;

• Inform novice teachers of the New Jersey Provisional Teacher Program and
complete necessary paperwork in conjunction with Central office;

• S oppo rt a id e ncourage highly effective teachers to become mentors;
• Support coordination of and participate iii professional development and tratiling

p iogua ills f r m nice teachers; and
• Celebrate successful mentor—novice teacher relationships and professional growth

Franklin Lakes Public Schools District Mentoring Plan

Program Evaluation

Rubric for Assessment of District Mentoring Plan
Utilizing the Rubric for Assessment of District Nientoring Plan provided in New [ersev’s
\Ientnring for Quality Induction: A Toolkit for Program Development, the District



Nientr,rinp ‘lan ( iordmator \vill work with Nellool Iin1siovernent Panels to ascss success
in all areas of the Franklin Lakes PublIc Schools Nleiuorinu Plan. ‘1 he rubric will be used
it,asse ss the Needs Assessment Process, the Vision, rue Conic the Objectives ,Mentor
Selection. Roics and Responsibiities. Professional ].earning for Mentors and Novice
Teachers, rile Action Plan, tile Resources Options, the Nuiidng Resources, and the
Program I valuatIon,

Self-Assessment Tool for District Mentoring Plan
Alter uttli/ing the Rubric for :\ssessmellt of l)tsttict Nienrorung Plan provideu in New
Jerseys Nientorutig for Quality Induction: .\ ‘I riolkit for Program I)evelopment with
School impro’emetit Panels, the District Nienrorutig Plan Coordinator will complete rite
Self-.\ssessment Tool for District \lenturunt’ I’ian Eu collect thra oit the success of the

tog ra iii and plan Cit further rev isie’ as.

School Improve men I Panel S tirvey Data / Mentor and Nov ice Teacher Su rvev Data
Ihe l)istriel \ienuoring Plan Coordinator will prepare and disseminate a survey to collect
feedback about the program to he used in planning for itirtiter program revisions. Sun’e
results will he aggregated and shared with all participants In the program.

Franklin Lakes Public Schools District Mentoring Plan
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